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Discussion Question #1

Transparency and honesty. Often, the needed programs and practices are known, but a respectful partnership with the community is missing. Partnerships involve strong servant leadership that builds trust based on. Based on your experiences and the assigned reading, discuss the importance of servant leadership in building trust and sustainable partnerships. Identify an example of someone who exhibited servant leadership skills in building a cross-cultural partnership and why these efforts were successful. State whether you agree or disagree with the following statement and provide two reasons for your stance: A true partnership involves risk shared by all parties.

Servant leadership is essential as it empowers a team of partnership. Servant leadership incorporates an all team rather than seeing someone being a project manager. It is a very important component as it empowers partnership as a team. Servant leadership promotes a collaborative culture as conflicting with authoritarian control and command. This type of leadership promotes the use of agile business behavior, like collaboration among partnerships. 

Servant leadership aids the team's depiction blockers like extreme responsibility resolution timeline matters (Van Dierendonck 2011).
Greenleaf is someone who can be considered to have show servant leadership. Upon his time of retirement after working for a long with AT&T, he was concerned with matters of authority and power and how people in a company could support each other. He advocates for "we," which encourages team work in an organization during his tenure in AT&T company. 

Yes, I agree with the statement risks of partnering promote efficiency, which helps in reducing costs and transfer systems and evading replication by safeguarding there are distribution responsibilities.

Discussion Question #2

The local church is often seen as an access point to the community but rarely engaged in a true partnership. Discuss two challenges and two benefits of building partnerships that involve the local church or other communities of faith. Describe two criteria you think are necessary for healthy and effective partnerships that take into consideration the challenges you mentioned. Share an example of how you have applied these criteria in your life. For an additional insight in responding to this discussion question, watch the "Partnership Development" video.



Arney and Scott (2013), the partnership is an association of two or more people to conduct business. It is a formal contract to manage a business, share production costs, and even distribution of profits. Partnerships are important because it provides more capital for the business; therefore, the borrowing capacity is highly improved. Moreover, the business is easy and fast to establish since the costs of starting up are shared amongst the partners of the business. Furthermore, management is better in partnership business because decisions are based on the understanding of all the partners. However, the partnership may also have challenges. First, if liability leads to losses and debts, they are shared among all partners, irrespective of who was responsible for the losses. Moreover, the partners may be used to different styles of management of organizations, which may lead to major issues in leadership. To ensure effective partnership, a contract should be signed that states how business should be done and the consequences of a breach of contract. Furthermore, the partners should put the interests of the beneficiaries at heart so that the objectives of the partnership can be easily achieved. For example, local churches can have signed contracts and ensure that the interests of the congregation are kept at heart since poor partnerships in churches may lead to broken social relationships and destruction of reputations.
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